Board of Education
Lapeer County Intermediate School District

Minutes of the Regular Meeting
April 21, 2021
Education and Technology Center, Room 101
690 N. Lake Pleasant Road
Attica, M| 48412

MEMBERS PRESENT: Lawrence Czapiewski, President
Paul Bowman, Vice-President
Cheryl Howell, Secretary
Lisa Novak, Treasurer (Virtual)
Rod Dewey, Trustee

MEMBERS ABSENT: None

STAFF PRESENT: Daniel Allen
Kendra Bostian
Kelly Myers

Cheryl Porter
Ann Schwieman
Carrie Smith
Anthony Najor
Steven Zott

GUESTS PRESENT: Teagan O’Bryan
Jonathan Tamayo

l ROUTINE MATTERS

Call to Order
President Czapiewski called the meeting to order at 7:00 PM with the Pledge of Allegiance.

I, Lisa Novak, am attending this April 21, 2021 regular Board meeting remotely.
| am physically located in the County of Lapeer, in the State of Michigan.

| am able to have two-way communication for this Board meeting.

Please record this public announcement in the meeting minutes.

Approval of Minutes

Moved by Mr. Dewey, supported by Mr. Bowman, the Board of Education approve the Minutes of
the Regular Meeting of March 17, 2021 as presented.

The motion carried unanimously by a roll call vote

Mr. Bowman Aye; |:| Nay
Mr. Dewey Aye; |:| Nay
Mrs. Novak Aye; I:I Nay
Mrs. Howell @ Aye; I:] Nay

Mr. Czapiewski X Aye; |:| Nay
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Approval of Agenda

Moved by Mr. Bowman, supported by Mrs. Howell, the Board of Education approve the Agenda as
presented.

The motion carried unanimously by a roll call vote

Mr. Dewey & Aye; |:| Nay
Mrs. Novak Aye; |:| Nay
Mrs. Howell Aye; D Nay
Mr. Bowman Aye; [ | Nay
Mr. Czapiewski DX Aye; [ | Nay

PUBLIC PARTICIPATION
None

PRESENATION
Kelly Myers, Teacher Consultant for Student with Autism Spectrum Disorder, presented to the
Board of Education information in regards to Autism Acceptance Month.

Students, Teagan and Jonathan from the Marketing and Entrepreneurship Program presented to
the Board of Education the Imagineers Business Plan.

FINANCE

Approval of Bills

Moved by Mrs. Novak, supported by Mr. Bowman, the Board of Education approve the Accounts
Payable in the amount of $779,532.58.

The motion carried unanimously by a roll call vote

Mrs. Novak Ave; [_] Nay
Mrs. Howell Aye; [ ] Nay
Mr. Bowman DX aye; [ | Nay
Mr. Dewey Aye; |:| Nay
Mr. Czapiewski & Aye; D Nay

Treasurer’s Report
Mrs. Novak, Treasurer, presented the Treasurer’s Report.

CONSENT AGENDA

Moved by Mr. Dewey, supported by Mr. Bowman, the Board of Education approve the following
items listed on the consent agenda:

The motion carried unanimously by a roll call vote
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Mrs. Howell Aye; |:] Nay
Mr. Bowman |Z] Aye; D Nay
Mr. Dewey @ Aye; |:| Nay
Mrs. Novak @ Aye; |:| Nay
Mr. Czapiewski @ Aye; |:| Nay
A. Personnel
i. Resignation
1. Moved by , supported by , the Board of Education acknowledge
2. the Superintendent’s acceptance of Great Start Collaborative Plan Manager, Susana
lackiewicz-Donahue’s, resignation with regret and best wishes.
ii. Posting Recommendations
1. Moved by , supported by , the Board of Education approve the
posting for the position of CTE Instructor.
2. Moved by , supported by , the Board of Education approve the
posting for the position of Special Education Instructional Aide (2).
3. Moved by , supported by , the Board of Education approve the
posting for the position of Community Education Instructor
VI PERSONNEL

Moved by Mr. Bowman, supported by Mrs. Howell, the Board of Education authorize the
Superintendent to issue Mike Wesley a Notice of Nonrenewal Due to Program Closure.
The motion carried unanimously by a roll call vote

Mr. Bowman Ave; [_] Nay
Mrs. Novak Ave; [_] Nay
Mrs. Howell Aye; [_] Nay
Mr. Dewey DX Aye; [ ] Nay
Mr. Czapiewski Aye; [_] Nay

Moved by Mr. Dewey, supported by Mrs. Howell, the Board of Education approve certification
training for Nonviolent Crisis Intervention Program at a cost not to exceed $6,798.00.
The motion carried unanimously by a roll call vote

Mr. Dewey Aye; [ ] Nay
Mrs. Howell Ave; [ Nay
Mrs. Novak Aye; [_] Nay
Mr. Bowman X Aye; [ ] Nay
Mr. Czapiewski X Ave; [ ] Nay

Moved by Mr. Bowman, supported by Mrs. Howell, the Board of Education approve the
employment of Alyssa Welling to fill the position of Teacher of the Homebound and Hospitalized in
accordance with the portions of the Employment Guide pertaining to Ancillary Staff.

The motion carried unanimously by a roll call vote
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Mrs. Novak DX Aye; [ ] Nay
Mrs. Howell Aye; [_] Nay
Mr. Dewey X Ave; [ ] Nay
Mr. Bowman X Aye; [ ] Nay
Mr. Czapiewski Aye; [ ] Nay

Vil  CURRICULUM

Vil

Moved by Mr. Dewey, supported by Mr. Bowman, the Board of Education approve the 2021-22
Adult Education course offerings as presented.
The motion carried unanimously by a roll call vote

Mrs. Howell Aye; [_] Nay
Mr. Dewey Aye; [_] Nay
Mr. Bowman DX Aye; [ ] Nay
Mrs. Novak Ave; [ ] Nay
Mr. Czapiewski Aye; [ Nay

Moved by Mr. Bowman, supported by Mr. Dewey, the Board of Education approve the 2021-22
Community Education class offerings as presented.
The motion carried unanimously by a roll call vote

Mr. Dewey DA Ave; [ ] Nay
Mr. Bowman X Ave; [ ] Nay
Mrs. Novak Ave; [_] Nay
Mrs. Howell X Aye; [ ] Nay
Mr. Czapiewski Aye; [ ] Nay
BUSINESS

Moved by Mrs. Howell, supported by Mr. Dewey, the Board of Education approve the 2021-22
Student/Parent Handbook as presented, including any additional name and/or District policy
revisions that will be incorporated as necessary post-Board approval.

The motion carried unanimously by a roll call vote

Mr. Bowman Aye; |:| Nay
Mrs. Howell Aye; |:] Nay
Mr. Dewey Xl Aye; |:| Nay
Mrs. Novak Aye; [_] Nay
Mr. Czapiewski Aye; |:| Nay

Moved by Mr. Dewey, supported by Mr. Bowman, the Board of Education approve the submittal of
the 2021-22 General Fund Budget to local Boards of Education for their review.
The motion carried unanimously by a roll call vote
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Mrs. Howell IE Aye; |:| Nay
Mr. Dewey Ave; [ ] Nay
Mrs. Novak Ave; [ ] Nay
Mr. Bowman X Ave; [ ] Nay
Mr. Czapiewski X Aye; [_] Nay

Moved by Mrs. Howell, supported by Mr. Bowman, the Board of Education approve schedule a
public hearing for June 16, 2021 at 7:00 pm at 690 North Lake Pleasant Road, Attica, Michigan for
the purpose of reviewing the proposed 2021-22 budgets, including the proposed property tax
millage rate.

The motion carried unanimously by a roll call vote

Mr. Dewey Aye; [ ] Nay
Mrs. Novak Aye; [ ] Nay
Mr. Bowman Aye; [_] Nay
Mrs. Howell Aye; [_] Nay
Mr. Czapiewski Aye; [_] Nay

Moved by Mr. Dewey, supported by Mr. Bowman, the Board of Education approve the settlement
agreements with LISEA and LIESP re: the 2021-22 Special Education Calendar as presented.
The motion carried unanimously by a roll call vote

Mrs. Novak X Aye; [ ] Nay
Mr. Bowman Aye; [_] Nay
Mrs. Howell & Aye; |:| Nay
Mr. Dewey @ Aye; |:| Nay
Mr. Czapiewski Aye; [ ] Nay

Moved by Mrs. Howell,supported by Mr. Bowman, the Board of Education approve the contact
with Ms. Epperly to serve as Great Start Parent Liaison for the Great Start Parent Coalition, for an
amount not to exceed $7,500.

The motion carried unanimously by a roll call vote

Mr. Bowman X Aye; [ ] Nay
Mrs. Howell Aye; D Nay
Mr. Dewey Aye; |:| Nay
Mrs. Novak Aye; [_] Nay
Mr. Czapiewski Avye; D Nay

Moved by Mr. Dewey,supported by Mr. Bowman, the Board of Education approve the purchase of
a Fiber Locator, for the technology department, from C&S Solutions, Inc., for an amount not to
exceed $4,261.95.

The motion carried unanimously by a roll call vote
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Mrs. Howell Aye; [ ] Nay
Mr. Dewey Aye; [_] Nay
Mrs. Novak Aye; ] Nay
Mr. Bowman Ave; [ ] Nay
Mr. Czapiewski Aye; [ ] Nay

Moved by Mr. Dewey,supported by Mrs. Howell, the Board of Education approve the purchase
of vision screening equipment, from Rebion, for an amount not to exceed $7,950.
The motion carried unanimously by a roll call vote

Mr. Dewey X' Aye; |:| Nay
Mrs. Novak Aye; |:| Nay
Mr. Bowman Aye; D Nay
Mrs. Howell Ave; [_] Nay
Mr. Czapiewski @ Aye; |:| Nay

Moved by Mr. Bowman,supported by Mr. Dewey, the Board of Education approve the purchase of
Creative Curriculum 6th Edition, materials for GSRP Programs, and professional training for

an amount not to exceed $14,500.

The motion carried unanimously by a roll call vote

Mrs. Novak Aye; [ ] Nay
Mr. Bowman IZ] Avye; |:| Nay
Mrs. Howell DX Aye; [_] Nay
Mr. Dewey D Aye; [ ] Nay
Mr. Czapiewski X Aye; [ Nay

EXTENDED COVID-19 LEARNING PLAN

Moved by Mr. Bowman,supported by Mrs. Howell, the Board of Education reconfirm the following
aspects of the District’s Extended COVID-19 Learning Plan for April as presented:

e The instructional delivery method used;

e How instruction will be delivered for each grade level; and

e Whether the District is offering higher levels of in-person instruction for English language
learners, special education students, or other special populations;

AND

Direct the Superintendent to post the information to the District’s website along with the weekly
two-way interaction rates and public comments as required by Public Act 149.
The motion carried unanimously by a roll call vote
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Mr. Bowman Aye; |:| Nay
Mrs. Howell DX Aye; [ ] Nay
Mr. Dewey IZ Aye; |:| Nay
Mrs. Novak Ave; [_] Nay
Mr. Czapiewski X Aye; [ ] Nay
X PUBLIC PRTICIPATION
Xl SUPERINTENDENT / ADMINISTRATIVE REPORTS
Mr. Zott, Superintendent, covered the following items in his report to The Board: CTE and high
school closures, approval of a resale, special education classes effected by COVID, mental health
services, instructional service items, maintenance of effort, the HVAC project, and the permit for
the well project.
Mr. Najor, Assistant Principal, highlighted a couple of students from Dr. Moore’s Report.
Mr. Allen, Director of Technology, spoke about the upgrade to the door security at the Ed-Tech
building as well as the statewide partnership with MISEN.
Xl CLOSED SESSION

Moved by Mr. Bowman, supported by Mrs. Howell, the board go into Closed Session to discuss
contract negotiations.

The motion carried unanimously by a roll call vote

Mr. Bowman Aye; D Nay
Mrs. Howell Avye; |:| Nay
Mr. Dewey Aye; [ | Nay
Mrs. Novak Aye; |:| Nay
Mpr. Czapiewski & Aye; EI Nay

President Czapiewski called the Closed Session to order at 9:04 PM.

The Regular Meeting reconvened at 9:37 PM.

Minutes from the Closed Session were read during the Closed Session. No Action was taken.

Moved by Mr. Bowman, supported by Mrs. Howell, to approve the minutes of the Closed Session of

April 21, 2021 as presented.
The motion carried unanimously by a roll call vote

Mr. Dewey Aye; |:| Nay
Mrs. Novak @ Aye; |:| Nay
Mrs. Howell X Ave; [ ] Nay
Mr. Bowman Aye; [_] Nay

Mr. Czapiewski Aye; |:| Nay
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Xlll  OTHER

XIvV  ADJOURNMENT
President Czapiewski declared the meeting adjourned at 9:38 PM.

o/ Slhose.

A ™ i
Law'rence P. gﬁpiewﬁﬁfesident Cheryll-ya ell, Secretary



